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[bookmark: _Toc163167576]ABBREVIATIONS & DEFINITIONS
	No.
	Abbreviation
	Full meaning

	1. 
	O&D
	Origin and Destination

	1. 
	GDPR
	The EU General Data Protection Regulation

	1. 
	Client
	Airlines Client

	1. 
	RFP
	Request for proposals

	1. 
	Proposal
	Vendor’s proposal documents

	1. 
	RM O&D
	Revenue management and optimization system by O&D and POS

	1. 
	OAL
	Other Airlines

	1. 
	Selection
	Selection of vendor

	1. 
	Vendor
	Goods/Services Provider

	1. 
	User
	Goods/Services User

	1. 
	VNA
	Vietnam Airlines JSC.

	1. 
	USD
	United States dollar

	1. 
	EUR
	Euro

	1. 
	VND
	Vietnamese dong

	1. 
	POS
	Point of sale

	1. 
	FIT
	Free Independent traveler

	1. 
	GRP
	Group of passengers

	1. 
	GDS
	Global distribution system

	1. 
	PLP
	Profit Line Price

	1. 
	REVERA
	Accelya Kale financial system, Current VNA’s financial system

	1. 
	INFARE
	Soluion for data of price scanner on website provided by Infare Solution A/S

	1. 
	ATPCO
	Airline Tariff Publishing Company

	1. 
	DBMS
	Database management system

	1. 
	DCP
	Data collecting point

	1. 
	SPA
	Special Prorate Agreement










[bookmark: _Toc163167577]INVITATION TO OFFER

Hanoi,  April 5th, 2024

Vietnam Airlines JSC (VNA) would like to invite Vendor(s) to offer for VNA’s project “Package contract license for Revenue management and optimization system by O&D and POS for Vietnam Airlines from 2024-2029”. 
The Request for Proposals is enclosed.
Please send your Proposal to our address: 
Vietnam Airlines JSC 
200 Nguyen Son street, Long Bien district, Hanoi.
Attention: Mr. Nguyen Manh Ha
Office phone: (+84) 24 38732732, Ext: 2150
Mobile phone: (+84) 912522226
Email: Hanm@vietnamairlines.com
The Proposal must be submitted no later than May 14th 2024 (Vietnam time).
Please contact the above address for further information if needed.
Sincerely yours,
	For and on behalf of VNA
Chief of Project team





Nguyen Quang Trung
	




[bookmark: _Toc163167578]1. GOODS/SERVICES REQUIREMENTS
[bookmark: _Toc163167579]1.1 Content and quantity of goods/ services 
· Name of goods/services: Package contract for Revenue management and optimization system by O&D and POS for Vietnam Airlines JSC from 2024-2029 (hereafter called “RM O&D”);
· Quantity: 01 package including implement, deployment and service
1.2 [bookmark: _Toc163167580]Description of requirements for goods/services
(i) RM O&D capacity requirements:
· RM O&D is capable of revenue analyzing, forecasting and optimizing for at least 900 flights/day;
· RM O&D is capable of revenue analyzing, forecasting and optimizing for at least 35 million passengers/year;
· RM O&D is capable of revenue analyzing, forecasting and optimizing for at least 75 airports/cities (city online);
· RM O&D is capable of revenue analyzing, forecasting and optimizing for FIT;
· Number of RM O&D users: minimum of 100 users;
· Number of concurrent users: minimum of 60 concurrent users.
(ii) Functional requirements: 
· In accordance with section 3.4.
(iii) IT requirements: 
· System stability: in accordance with section 5.1;
· Database management system: in accordance with section 5.2;
· System Implementation, Deployment and Migration: in accordance with section 5.3; 
· System connection/integration: in accordance with section 5.4;
· System operation and helpdesk service: in accordance with section 5.5;
(iv) Training requirements and transformation of operating management:
· In accordance with section 5.6 and 5.7.
[bookmark: _Toc163167581]1.3 Technical requirements
Comply with Technical Evaluation Criteria stipulated in section 3.4.
[bookmark: _Toc163167582]1.4 Time and place of implementation
· Purchaser: Vietnam Airlines JSC.;
· Here after called “VNA”;
· Place of implementation: No. 200 Nguyen Son street, Long Bien district, Hanoi, Vietnam;
· Implementation period: Maximum six (6) months from the effective date of contract.
[bookmark: _Toc163167583]1.5 Contract period
Sixty (60) months from the official launching date of the RM O&D.

[bookmark: _Toc163167584]2. PRICE OFFER INSTRUCTIONS
[bookmark: _Toc163167585]2.1 Price offer requirements
· Price shall be quoted as specified in Vendor’s Letter of Offer (Form 01) enclosing with Price Offer Table (Form 03), after deducting discount amount written in Letter of Discount (if any);
· In case Vendor has Letter of Discount, they shall submit it either separately or together with the Proposal, provided that VNA receives it before the deadline of Proposal submission. 
· In case Vendor submits Letter of Discount together with the Proposal, Vendor should notice VNA in advance before the deadline of Proposal submission or specify in the list of Proposal documents;
· Letter of Discount will only be accepted if it specifies the discount for specific category or specific categories
· If the Letter of Discount is submitted before the bid closing time, the discount stated therein will be factored into the evaluated price determination at the first vendor ranking stage. 
· If the Letter of Discount is submitted during the negotiation period as stipulated in section 2.3 and the Vendor is one of the top 3 ranked vendors in the first ranking stage, the the Letter of Discount shall be reviewed and taken into account for the evaluated price determination and second ranking stage.
· Vendor should provide adequate information in Price Offer table in accordance with Form 03 with the signature of the legal representative of Vendor and include all price component (s). In case The Price Offer does not specified all kinds of taxes and fees, the Price offered by Vendor will be considered as all taxes and fees included. 
· Currency of price offer: VND, USD, or EUR;
· Currency for evaluation: VND; Currency conversion applicable for this Offer: exchange rate converted from USD to VND or from EUR to VND based on the selling rate of JSC Bank for Foreign Trade of Vietnam (Vietcombank) at the time of opening bid;
· Language of Proposal: 
· Vietnamese vendors: Vietnamese (except technical documents, software descriptions, and device catalogue can be submitted in English);
· Foreign vendors: The Proposal as well as all documents relating to the discussion between Vendor and VNA are written in English. Additional and supporting documents  in the Proposal can be written in another languages and accompanied by a translation into English. In case of a lack of translation, if necessary, VNA may request Vendor to send supplementary documents.
[bookmark: _Toc163167586]2.2 Clarification of RFP 
The RFP will be prepared in both Vietnamese and English languages and will be publicly released by VNA to vendors, with the Vietnamese version having the highest legal validity and serving as the basis for implementation in case of any discrepancies between the Vietnamese and English versions.
In case the RFP needs to be clarified, Vendor should send a written request for clarification to make sure that VNA receives it no later than three (03) working days prior to the submission date of the Proposal stipulated in section 2.3. VNA will send out a Clarification of RFP document to all vendors by email or written document. If the clarification leads to amendment of the RFP, VNA will send the revised decision of amendment together with the revised contents to all vendors no later than two (02) working days before the submission date of the Proposal.
[bookmark: _Toc163167587]2.3 Proposal submission
· Deadline of Proposal submission, Letter of Discount submission and validity of Proposal: 
· For direct submission: VNA must receive by 10:00 AM, on May 14th 2024 (Vietnam time). The Proposal submissions received after the deadline are deemed invalid and will be rejected; Discount letters sent after the Proposal submission deadline have no value in the evaluation process.
· For email submission: The time at which VNA receives the email from the vendor must be before 10:00 AM, on May 14th 2024 (Vietnam time). The RFP  submissions received after the deadline are deemed invalid and will be rejected; Discount letters sent after the Proposal submission deadline have no value in the evaluation process.
· In the event that the Vendor submits the Proposal and Letter of Discount through multiple valid channels (email, direct submission) and all submissions are received before the submission deadline, only the last valid Proposal submission and valid Letter of Discount received will be evaluated.
· Validity period of Proposal and Letter of Discount: A minimum of 180 days from the Proposal submission deadline.
· Proposal specification: Submit the original document (vendors must directly submit 03 hard copies including 01 original and 02 copies) and 01 electronic copy saved on a USB drive or scanned from the original document (if submitted via email), with a file size not exceeding 20Mb per email. In the event that the vendor submits the Proposal through multiple valid channels and all submissions are received before the Proposal submission deadline, the last received RFP will be used as the basis for evaluation.
· Language of the Proposal: Vietnamese or English.
Method and Address for Proposal Submission: 
· Direct Submission or Submission via Postal Mail to the address:
Vietnam Ailines JSC – Corporate Planning andDevelopment Department.
Address: 200 Nguyen Son street, Long Bien district, Hanoi.
Attention:  Mr. Nguyen Manh Ha
Tel: (+84) 24 38732732, ext: 2150
Mobile phone: (+84) 912522226
Email: Hanm@vietnamairlines.com 
· Submission via email with scanned original documents attached to the following address:
Email: Hanm@vietnamairlines.com 

[bookmark: _Toc163167588]2.4 Proposal documents
Vendor’s Proposal shall include the following documents:
	Docs ID
	Documents
	References

	T1
	Copy of Business registration certificate
	Section 3.1

	T2
	Documents to prove vendor’s eligibility  and  eligibility  of goods/services
	Section 3.1, 3.2

	T3
	Documents to prove  Vendor’s competence and experience 
	Section 3.3

	T4
	Letter of Offer 
	Form 01

	T5
	Letter of Authorization (if any)
	Form 02

	T6
	Price Offer table
	Form 03

	T7
	Draft of contract (if any)
	

	
	General introduction documents on Vendor profiles and RM O&D system
	

	T8.1
	Introduction of Vendor’s history and development process
	

	T8.2
	Describe the main business areas of Vendor
	

	T8.3
	Financial performance, revenue, net profit of vendor in three years 2020-2023 
	

	T8.4
	List of airline clients that use Vendor’s RM O&D system
	Form 04

	T8.5
	Capability of vendor’s solution
	Form 06

	T8.6
	Documents describing all modules of Vendor’s RM O&D system
	

	
	Documents for technical score evaluation
	

	T9.1
	Vendor’s response to the Table of evaluation criteria for technical requirements 
	Section 3.4

	T9.2
	Documents containing detailed instruction manual and screen snapshots with illustrating examples to describe the functional requirements
	Section 3.4

	T9.3
	Videos with illustrating examples to desribe functional requirements (if any)
	Section 3.4

	T9.4
	Documents  of hardware specifications
	Section 5.1

	T9.5
	Documents to prove meeting DBMS requirements
	Section 5.2.1

	T9.6
	Documents to describe data migration
	Section 5.2.2

	T9.7
	Documents to describe System Implementation, Deployment and Migration
	Section 5.3

	T9.8
	Documents to describe System connection/integration
	Section 5.4

	T9.9
	Documents to describe requirements for System operation and support services
	Section 5.5

	T9.10
	Documents to describe training and technical support plans
	

	
	Documents of  Vendor’s commitment
	Section 3.1, 3.2 và 3.4


[bookmark: _Toc163167589]2.5 Clarification of Proposal
In the process of evaluating Proposal, VNA may request Vendor to clarify the contents of the Proposal provided that this clarification does not change the basic content of the submitted Proposal and Price offered.
Method of Proposal clarification: VNA invites Vendor to come to meet directly or sends emails/letters and Vendor should response by emails/letters. Clarified contents in writing are kept by VNA as part of Proposal. When the due date of clarification is over but VNA does not receive the clarification, VNA shall relies on submitted Proposal to evaluate. 
[bookmark: _Toc163167590]2.6 Proposal evaluation
The evaluation of Proposal is performed step by step according to the regulations specified in section 4, in which Vendor must meet the requirements in the previous step(s) in order to be included in the evaluation in the next step, specifically:
· Evaluating the Vendor’s eligibility and eligibility of goods/services; 
· Evaluating the Vendor’s competence and experience;
· Evaluating the technical requirements;
· Evaluating the financial Proposal;
· Ranking vendors;
· Negotiation of Price conditions, technical conditions, commercial conditions and other conditions;
· Ranking vendors after negotiation.
[bookmark: _Toc163167591]2.7 Contract negotiation and product demo
Vendor with the highest ranking after negotiation will be invited to negotiate contract and to present product demos to compare with Vendor’sProposal. The contents of the contract negotiation and product demo meeting are recorded in the minutes certified by both parties. In case the results of the product demo of Vendor are inconsistent with Vendor’s Proposal or the contract negotiation does not suceed, VNA will invite the next ranking Vendor to negotiate the contract. The contract negotiation must be carried out before issuing the approval for vendor’s selection results.
[bookmark: _Toc163167592]2.8 Conditions for vendor to be chosen 
Vendor is recommended to be choosen when all of the following conditions are met:
· Have an eligible Proposal and an eligible goods/services as evaluated in section 4.1;
· Meet the requirements of competence and experience as evaluated in section 4.2;
· Meet the technical requirements as evaluated in section 4.3;
· Have the product demo consistent with Vendor’sProposal;
· Have the lowest price after negotiation converted to present price ”M”;
· The total offered price including taxes, fees, charges does not exceed the approved amount of the Package, and price offered for each component of the package (i) implementation fee and (ii) total service fee of 5 years of contract) does not exceed the approved amount of the Package.
[bookmark: _Toc163167593]2.9 Announcement of the bidding result
After having the approved decision of successful Vendor, VNA will send written notification to all vendors who submitted Proposals without any reason explaination to unsuccessful vendor. Notification to successful Vendor will include time and venue for contract conclusion.
[bookmark: _Toc163167594]2.10 Terms of payment
Stipulated at Price Offer table (Form 03).


[bookmark: _Toc163167595]3. EVALUATION CRITERIA
[bookmark: _Toc163167596]3.1 Criteria for evaluating vendor’s eligibility 
	No
	Requirements
	Satisfaction level
	Documents required

	
	
	Satisfied
	Not satisfied
	

	1
	Copies of valid Establishment/Operation Registration Certificate/ Business Registration Certificate
	Yes
	No
	Legal copies of Establishment; Operation Registration Certificate/ Business Registration Certificate issued by competent authorities in the country where Vendor is operating

	2
	Commitment that no unsolved dispute, lawsuit, conflict of interest or breach of contract exising with VNA until the time of Proposal submission 
	Have no dispute
	Have dispute
	Written commitment

	3
	The Letter of Offer and Price offer table is signed and stamped (if any) by the legal representative of the Vendor at the request of RFP and meet the requirements in section 2.1
	Valid
	Invalid
	Letter of Offer + Letter of Authorization (if any) + Price offer table

	4
	Time for  implementation of the RM O&D for VNA (including integration and connection to supporting systems)
	≤ 6 tháng
	> 6 tháng
	Letter of Offer

	5
	Time for package contract license, maintenance service, technical support  from the cut-over date
	≥ 60 months 
	< 60 months
	

	6
	The validity of Proposal from the date of the deadline of Proposal submission
	≥ 180  days
	< 180 days
	Letter of Offer

	7
	
The contract implementation guarantee for the deployment phase shall be 2% of the total contract value. The guarantee period shall be 12 months from the effective date of the contract. The vendor shall not reclaim the contract implementation guarantee in the following cases:
· Vendor refuses  to execute the contract after its effective date.
· Vendor violates of agreements within the contract.
· Delays in contract implementation due to Vendor's fault but refusing to extend the validity of the contract implementation guarantee.
	Commit
	Do not commit
	Written commitment document to submit a contract implementation guarantee of 2% of the total contract value if winning the bid. The guarantee period shall be 12 months from the effective date of the contract.

	
	Conclusion
	Satisfied: if Vendor satisfies all of the above criteria
	Unsatisfied: if vendor does not satisfy one or more of the above criteria.
	


Vendor is evaluated as “Satisfied” provided that they satisfy all the above requirements.  
[bookmark: _Toc163167597]3.2 Criteria for evaluating the eligibility of goods/services
	No
	Requirements
	Satisfaction level
	Note

	
	
	Satisfied
	Not satisfied
	

	1
	Vendor owns the copyright and takes legal responsibility and costs incurred in relation to legal sue and complaints regarding copyright issues of the entire system.
	Commit
	Do not commit
	Written commitment

	2
	Satisfy Vietnam’s Cyber Security Law 
	Commit
	Do not commit
	Written commitment

	3
	Commit to compliance with ensuring informational security for VNA’s database
	Commit
	Do not commit
	Written commitment

	4
	Vendor’s software to meet SLA 99.5% in minimum
	Commit
	Do not commit
	Written commitment

	5
	Satisfy EU’s GDPR
	Commit
	Do not commit
	Written commitment

	6
	Commit that all data on the System is owned by VNA
	Commit
	Do not commit
	Written commitment

	7
	Commit to cooperate with and support VNA free of charge when Vendor  recommend/request to update/upgrade system with OAL(s)
	Commit
	Do not commit
	Written commitment

	8
	Commit to have connection/interface with other application/systems of VNA via web service, API, and file sharing
	Commit
	Do not commit
	Written commitment

	9
	Commit to undertake the connection/integration with other application/systems of VNA to ensure the normal operation
	Commit
	Do not commit
	Written commitment

	10
	Commit that after the System goes live, vendor will support to undertake the connection/integration between new RM O&D  with VNA’s other applications/systems, of which minimum 5 input applications/systems and minimum 5 output application/systems
	Commit
	Do not commit
	Written commitment

	11
	Commit the time to fix application errors, the minimum time levels corresponding to the error level of the application based on operation requirement in section 5.5
	Commit
	Do not commit
	Written commitment

	12
	Commit to perform installation, configuration free of charge in the following cases: System has issue/problem/crash that need re-install applications based on operation requirement in section 5.5
	Commit
	Do not commit
	Written commitment

	13
	Commit to operate and offer solution in case: VNA integrates new systems in the future
	Commit
	Do not commit
	Written commitment

	14
	Commit to cooperate with other VNA's vendors to connect with related software/application/systems
	Commit
	Do not commit
	Written commitment

	15
	Has detailed of implementation plan
	Commit
	Do not commit
	Written commitment

	16
	System can analyze, forecast and utilize revenue of at least 900 flights/day
	Commit
	Do not commit
	Written commitment

	17
	System can analyze, forecast and utilize revenue of at least 35 million pax/year
	Commit
	Do not commit
	Written commitment

	18
	System can analyze, forecast and utilize revenue of at least 75 airports/cities (city online)
	Commit
	Do not commit
	Written commitment

	19
	System can analyze, forecast and utilize revenue for FIT
	Commit
	Do not commit
	Written commitment

	20
	Number of RM O&D users: minimum of 100 users
	Commit
	Do not commit
	Written commitment

	21
	Number of concurrent users: minimum of 60 concurrent users.
	Commit
	Do not commit
	Written commitment

	22
	Meet the requirements for system stability, details in section 5.1
	Fully satisfied
	Not fully satisfied
	Written commitment

	23
	Meet the requirements for database management system, details in section 5.2
	Fully satisfied
	Not fully satisfied
	Written commitment

	24
	Meet the requirements for System Implementation, Deployment and Migration, details in section 5.3
	Fully satisfied
	Not fully satisfied
	Written commitment

	25
	Meet the requirements for System connection/ integration, details in section 5.4
	Fully satisfied
	Not fully satisfied
	Written commitment

	26
	Meet the requirements for System operation and helpdesk service, details in section 5.5
	Fully satisfied
	Not fully satisfied
	Written commitment

	27
	Meet the requirements for training, details in section 5.6
	Fully satisfied
	Not fully satisfied
	Written commitment

	28
	Meet the requirements for transformation of operating management, details in section 5.7
	Fully satisfied
	Not fully satisfied
	Written commitment

	
	Conclusion
	Satisfied: if vendor satisfies all of the above requirements.
	Unsatisfied: if vendor does not satisfy one or more of the above requirements.
	


Vendor is evaluated as “Satisfied” provided that they satisfy all the above requirements.  
[bookmark: _Toc163167598]3.3 Evaluating the competence and experience of vendors
Only vendors who satisfy the vendor’s eligibility evaluation at section 3.1 and goods/services’ eligibility evaluation at section 3.2 are allowed to be evaluated on competence and experience as follows: 
	No
	Requirements
	Satisfaction level
	Documents required

	
	
	Satisfied
	Not satisfied
	

	1
	There are at least three airlines using Vendor’s RM O&D system, in which:
- There is at least one full service airline having the number of passengers flown per year from 20 million or more in 2023.
	Satisfied
	Not satisfied
	Proven documents (including contract or confirmation letters provided by airlines clients) that the Vendor’s RM O&D is working propely and the size of OAL’s passengers flown.

	2
	Certification of ownership or licensing of RMS
	Satisfied
	Not satisfied
	
Documentation of proof or confirmation letter from the Vendor.

	3
	The Vendor commits that the described functions and solutions are finalized products, ready for use before the CutOver deadline. In addition to outlining the mechanism and operational principles (via reading documents or videos) to meet the requirements of RFP, the vendor needs to specify the conditions regarding IT infrastructure, supporting applications, and necessary databases required for the solution to operate according to the description.
	Satisfied
	Not satisfied
	
Technical Description Document

	4
	The Vendor has experience consulting on revenue management model transformation RMS by to RM O&D for at least 1 airline.
	Satisfied
	Not satisfied
	Confirmation letter from Airlines Client (s) or Other document of proof.


Vendor is evaluated as “Satisfied” provided that they satisfy all the above requirements.  
[bookmark: _Toc163167599]3.4 Technical evaluation criteria
Total score is 1,000.
Scoring method:
· Function/feature that is not available or in demo phase or not fully activated at the time of RFP’s submission will be treated as not available.
· The maximum score of each component function is determined based on the importance of each component function in compare to the main function. Each component function is evaluated according to the level of fulfilment from 0% to 100%: Fulfilment Level (%) x Maximum component score.
· 

· 
2

	No.
	 Technical requirements
	Description
	Vendor

	
	General
	Describe Requirements
	Max score
	Min score
	Instructional documents
	Refer to Vender's guidance document

	1
	2
	3
	4
	5
	6
	7

	I
	System
	 
	50
	40
	 
	 

	1.1
	System management
	 
	10
	 
	 
	 

	1
	Managing system structure including: (System parameters, Report, System admin, Analytics configuration, Segment/Market view, Help)
	VNA has the authority to configure and modify system parameters using the administrative account without requiring the vendor to perform (except for basic parameters within the scope of initial system setup).
	5
	 
	 
	 

	2
	Manage system log files (at least the last 12 months). Manage historical information for all system operations.
	VNA is able to independently view and download log files using the administrative account without without requiring the vendor to perform .
	5
	 
	 
	 

	1.2
	User management
	 
	20
	 
	 
	 

	1
	User Management (Minimum of 100 users and 60 concurrent users).
	Allows administrators to manage user accounts through the ability to create, edit, delete information/groups related to users...
	5
	 
	 
	 

	2
	User Roles
	Allows administrators to manage user accounts through the ability to create, edit, delete permissions/groups related to users...
	10
	 
	 
	 

	3
	User Log Viewer (at least the last 12 months).
	Allows administrators to monitor and review user account activity history through system log files.
	5
	 
	 
	 

	1.3
	Back up and Restore
	 
	10
	 
	 
	 

	1
	The system has the capability to restore to a specific point in time, with restoration intervals set at one month per checkpoint (within the last 12 months).
	The system is capable of restoring to the state recorded at specific time/date checkpoints
	10
	 
	 
	 

	1.4
	System warning
	 
	10
	
	 
	 

	1
	System warnings and notifications related to: system errors, notifications updating daily system processing progress...
	System error notifications are provided to system administrators to identify the source, timestamp, and progress of system errors. Based on this information, administrators can assess the errors and notify the vendor for solution.
	10
	 
	 
	 

	II
	Integration and Interfaces with other Systems
	 
	100
	80
	 
	 

	2.1
	Input data
	 
	80
	 
	 
	 

	1
	 Ability to connect, retrieve and process data automatically from the reservation system.
	Must be able to connect, retrieve and process data automatically from the current Amadeus reservation system and subsequent upgraded and replaced versions.
	20
	 
	 
	 

	2
	 Connect and retrieve data automatically from the price system from ATPCO or user's price management systems and other sources.
	Other sources can be entered even manually (users enter manually).
	20
	 
	 
	 

	3
	Connect and transmit data automatically from the Revera financial and accounting system
	Must be able to connect to the Revera after-sale financial management system for subsequent upgraded and replaced versions.
	20
	 
	 
	 

	4
	Able to update and process competitive price information of other brands
	Competitive pricing information of OALsand tactical pricing if available on Infare or other digital sources
	8
	 
	 
	 

	5
	Other data sources: from Amadeus' DCS check-in system
	 Close-out information of flights
	10
	 
	 
	 

	2.2
	Frequency
	 
	20
	 
	 
	 

	1
	Data is updated from the reservation system at least once per day for whole VNA’s network.
	 
	7
	 
	 
	 

	2
	Data is updated from VNA’s fare management system or ATPCo at least once per week for whole VNA network.
	 
	6
	 
	 
	 

	3
	Revenue accounting data has to update at least weekly for whole VNA network.
	 
	7
	 
	 
	 

	III
	Calculate price according to O&D
	 
	100
	70
	 
	 

	3.1
	Input data
	 
	20
	 
	 
	 

	1
	List of all O&D and POS
	Determine all Origins, Destinations and Point of Sales of VNA, and ability to distinguishes the main O&D /POS for accurate forecasting.
	10
	 
	 
	 

	2
	Criteria for determining significant O&D and POS
	By this critera, RM O&D system can generate significant O&D/POS list, and focusing on some significant O&D and POS list
	5
	 
	 
	 

	3
	Ability to update and process prices according to Interlines contracts
	The fares in the Interlines contracts between VNA and OALs can be created and editable.
	5
	 
	 
	 

	3.2
	Functions and processing methods
	 
	70
	 
	 
	 

	1
	Automatically calculate and exclude all fee, tax,YR and YQ  
	Support a option to choose excluding or including all fee/tax, Airlines’YQ, Airlines’ YR from total fares
	10
	 
	 
	 

	2
	Automatically calculate the net fare for each segment (after deducting Amount payable to other Airlines based on SPA contracts)
	Calculate net revenue of VNA according to the formula "total revenue of a ticket after excluding all fee/tax minus Interlines cost for OAL. The Interline cost for OAL is calculated from a price reference table provided by VNA.
	10
	 
	 
	 

	3
	Calculate average fare based on both fare and boarded passenger of each fare class
	Average fare (yield) and number of passengers from Revenue accounting system Revera (coupon data), future fare from ATPCo or any fare management system such as PLP.
	12
	 
	 
	 

	4
	Automatically handle missing fare/yield data
	Support with logical method to handle the case of missing fare data from ATPCo/PLP/fare management system,  flown data from Revera
	8
	 
	 
	 

	5
	Fare for each sector
	Support an option to use fares for each directional sector (e.g. HANCDG and CDGHAN) or combine  fare for sector vice versa (HANCDG for both HANCDG and CDGHAN)
	10
	 
	 
	 

	6
	Allow user to apply Influences to adjust fare value according to different criteria. Adjusting fares based on both an absolute and relative values.
	Users can apply Influences for adjusting fare valuation on the system, in case of the price on the system is not reasonable or the future price policy is about to change.
	10
	 
	 
	 

	7
	 Support automatic handle the changing of class position in class mapping hierachy.
	 
	10
	 
	 
	 

	3.3
	Output of price calculation function
	 
	10
	 
	 
	 

	1
	ODIF/POS fare by class (Origin Destination Itinerary Fare)  
	In order to calculate Bid price value, the system needs to calculate price for each sector by class and by POS (ODIF/POS fare)
	10
	 
	 
	 

	IV
	Forecasting by O&D
	 
	265
	175
	 
	 

	4.1
	Functions and processing methods
	 
	245
	 
	 
	 

	1
	Time of Day will be defined. They are the grouping of itineraries into windows of time.
	Defined during implementation but can be modified through the user interface
	15
	 
	 
	 

	2
	The forecasting should use past DCP booking information, current DCP booking information combine with class booking.
	 Due to passenger demand is forecasted from past-date data, and this past-date data in turn have complicated relationship in many dimensions.
	15
	 
	 
	 

	
	+  Forecast from the same DCP (flown DCP).
	
	
	
	 
	 

	
	+  Forecast from the other DCP (s).
	 
	
	
	 
	 

	
	+ Forecast from other classes
	 
	
	
	 
	 

	3
	Ability to calculate Unconstrained demand
	Calculate real demand, which is unconstrained by past-date capacity. 
	20
	 
	 
	 

	4
	Ability to forecast booking by specific time (as DCP)
	Forecast booking based on pre-defined data collection points. 
	20
	 
	 
	 

	5
	Ability to forecast cancelation booking, separately from pax booked 
	Separately forecast, then calculate total pax for each DCP
	20
	 
	 
	 

	6
	Have visualized line chart shows ticket booking over time. (Booking curve)
	The visualized chart is included for the ease of monitoring, evaluating booking/cancellation behavior, flight status, estimating the accuracy of forecast
	15
	 
	 
	 

	7
	Have  chart shows ticket cancellation over time. (Cancellation curve)
	Same as above
	15
	 
	 
	 

	8
	Have visualized chart shows ticket booking less ticket cancellation over time. (Booking curve)
	Same as above
	15
	 
	 
	 

	9
	Forecast no-show pax based on leg, seasons, special events, POS, pax type
	To ensure the accuracy of no-show forecast. The forecast must take into account many criteria.
	15
	 
	 
	 

	10
	Automatically calculate and assign season for each flight (Automated Seasonality)
	Calculate seasons automatically and logically since this work is very important and complex, involve large data volume.
	20
	 
	 
	 

	11
	Eliminate abnormal data to not affect the forecast results
	The system automatically detects abnormal data to remove from the forecast analysis.
	10
	 
	 
	 

	12
	Ability to forecast the whole journey containing Interline sector (s)
	Forecast based on O&D required analyzing of the whole journey with OAL’s sector (s)
	10
	 
	 
	 

	13
	Apply passenger choice model  in the forecasting process
	The passenger choice model is usually used to split the total number into components, according to the weighted average of the influencing factors.
	10
	 
	 
	 

	14
	Allows identification of significant O&D to focus on to achieve the highest revenue.
	Since the number of O&D is large, users need to focus on main O&D and group of low revenue O&D for faster and more efficient forecast.
	10
	 
	 
	 

	15
	Allows using influenced variable to adjust by absolute and relative values, according to different criteria and easy to use, and of high productivity
	Users can adjust passenger forecast result on the system in case the forecast is not reasonable. This adjustment must be flexible and fast.
	15
	 
	 
	 

	16
	Criteria for passenger demand forecasting      
	Required criteria: Origin, destination, itinerary, class, POS, reading day, day of week, departure time window. 
	10
	 
	 
	 

	17
	Allows update market share into system automatically/manually (by user)  
	 
	10
	 
	 
	 

	4.2
	Output of guest prediction function
	 
	20
	 
	 
	 

	1
	Potential passenger and pax-out forecast for each route based on POS (Demand to come by ODIF/POS)
	Forecast both total passengers and passenger demand to come based on ODIF and POS, split into 2 types: total booked passengersand total canceled before departure time
	10
	 
	 
	 

	2
	No-show passenger forecast
	Forecast no-show based on flight number/ date/ segment. Noshow forcast must combine with passenger forecast for to make pax out forecast
	10
	 
	 
	 

	V
	Revenue optimization function
	 
	265
	175
	 
	 

	5.1
	Input data
	 
	50
	 
	 
	 

	1
	Booking status by flight/ flight date/ service compartment/ class
	 
	8
	 
	 
	 

	2
	ODIF/POS net demand-to-come,
	Outcome of forecasting module
	7
	 
	 
	 

	3
	O&D/POS/Class fares
	Outcome of module Fare
	7
	 
	 
	 

	4
	Flight/leg capacities
	Information collected from reservation system 
	7
	 
	 
	 

	5
	Show-up/upgrade rate
	Outcome of forecasting module
	7
	 
	 
	 

	6
	Forecast of canceled booking before departure
	Outcome of forecasting module. Criteria for cancellation forecast is similar to those of booking forecast.
	7
	 
	 
	 

	7
	OAL’s prices show in their system
	 
	7
	 
	 
	 

	5.2
	Functions and processing methods
	 
	195
	 
	 
	 

	1
	Capacity optimization
	Adjust capacity based on capacityacity Restrictions (Technical capacity reduction), Special Class Allotment (block seat), CV Optimization (capacity adjustment for service cabin), Upgrade Optimization (service upgrade). Input data include: Flt number, date, segment, compartment, frequency, number of seats) to determine the maximum number of seats that can be sold.
	10
	 
	 
	 

	2
	Can determine technical load reduction, block seats, seats exchange, upgrade if any
	 
	10
	 
	 
	 

	3
	Optimize the whole network, calculate Displacement cost/Pseudo fare for each segment and each journey
	Network displacement cost per 1 leg: increased revenue of the whole network per 1 added seat per 1 flight/leg.
	10
	 
	 
	 

	
	
	Displacement cost includes:
	
	
	
	

	
	
	- Value of the last seat on an aircraft
	
	
	
	

	
	
	- Revenue gained by adding one seat
	
	
	
	

	
	
	- Revenue lost by removing one seat
	
	
	
	

	
	
	Calculate displacement costs at the level of Leg / Compartment / Departure Date.
	
	
	
	

	
	
	Leg pseudo fares - fare of 1 O&D in relation to 1 leg
	
	
	
	

	4
	Overbooking optimization: based on no-show forecasting
	 
	10
	 
	 
	 

	5
	Decrement optimization: based on forecasting of canceled before departure
	 
	20
	 
	 
	 

	6
	Calculate bid price for each ODIF using 1 method for each remaining seat on the flight
	The outcome of the optimization is:
	10
	 
	 
	 

	
	
	+ Booking protection and AU by class
	
	
	
	

	
	
	+ Bid price curve by cabin, OD
	
	
	
	

	7
	Bid price in real-time before departure date
	Calculate the bid price curve based on the booking availability status.
	15
	 
	 
	 

	8
	Bid price for each available seat at any time before departure date
	 
	15
	 
	 
	 

	9
	Probability of canceled seats of each class over time
	 
	10
	 
	 
	 

	10
	Calculate bid price based on the pace of booking build up over time
	 
	10
	 
	 
	 

	11
	Select controlled market by bid price or by AU
	The system needs to offer both bid price and AU
	10
	 
	 
	 

	12
	In-day re-optimization: requested by user or by PSS notification (schedule change, book, cancel, competitor fare, host fare change)
	The system can re-optimize when the user requests or automatically when there is a notification from the reservation system
	10
	 
	 
	 

	13
	Re-optimization: The user can determine a specific flight or group or network 
	Users can easily and flexibly customize the O&D, groups that need to re-optimize
	10
	 
	 
	 

	14
	Can configure thresholds to determine when to re-optimized during the day
	Configuring thresholds should be easy and fast
	10
	 
	 
	 

	15
	The ability to react to the competitor's price
	Warning, recalculate bid price for VN based on O&D/POS and Optimize based on O&D of the whole network
	20
	 
	 
	 

	16
	Allow to apply adjustable parameters (Influences), adjust absolute and relative values, using different criteria with ease of use and high productivity
	These parameters need to be easily and quickly install so that users can easily adjust the flight opening status.
	15
	 
	 
	 

	5.3
	Output of the optimization function
	 
	20
	 
	 
	 

	1
	Inventory adjustment based on Bid Price curve at the level of flight leg / cabin
	 
	10
	 
	 
	 

	2
	Inventory adjustment by AU
	 
	10
	 
	 
	 

	VI.
	 Reporting 
	 
	80
	59
	 
	 

	1
	Report of general performance by flight network, route, flight, O&D, POS, class, with comparision to last year
	 
	10
	 
	 
	 

	2
	Detailed report of booking class by route, flight, O&D, key POS, with comparision to last year.
	 
	10
	 
	 
	 

	3
	Advance booking report and general demand forecast by flight network, route, flight, O&D, POS, Class, with comparision to last year.
	 
	10
	 
	 
	 

	4
	Advance booking report and detailed demand forecast of booking class by route, flight, O&D, key POS, with comparision to last year
	 
	10
	 
	 
	 

	5
	Report for booking curve, cancel curve (by DCP), with comparision to last year
	 
	10
	 
	 
	 

	6
	Store data for reporting at least 2 years after flight departure date
	 
	6
	 
	 
	 

	7
	Can extract data at different levels (Leg-Cabin, Leg-Class, Service-Class, ...) by schedule
	 
	6
	 
	 
	 

	8
	Report on the percentage of ticketed guests, booked passengers, compare with previous year, the past and current booking, future forecast
	 
	8
	 
	 
	 

	9
	Report interface
	Report must have both numbers and graphs 
	10
	 
	 
	 

	VII.
	Workflow management - Workflow
	 
	20
	17
	 
	 

	1
	Having customizable alerts
	System warnings allow users to arrange the order of tasks to be done. The alert system needs to be easy to create and manage at many levels
	6
	 
	 
	 

	2
	Search and filter function of flights that meet predetermined criteria: LF, Yield, Potential DB, …
	 
	3
	 
	 
	 

	3
	Holiday, Special Event Alert
	Can set alerts at levels 3, 7, 15, ... days before the event
	3
	 
	 
	 

	4
	RM supporting Interface 
	The interface supports users to manage jobs, follow workflows. Support searching and optimizing flights, peak/low OD
	8
	 
	 
	 

	VIII
	Performance measurement and evaluation - Performance Measurement
	 
	20
	14
	 
	 

	1
	Evaluation model to find the most optimal revenue solution to compare with reality
	Post-flight evaluation model: it is necessary to re-evaluate flight opening status at different DCPs toward optimization, mistakes encountered.
	10
	 
	 
	 

	2
	Scenario simulation to evaluate and compare results, to help users find the reasons for not optimal revenue and solutions, then apply to future flights
	Scenario simulation : What-If Analysis to evaluate how  flight opening status will affect total revenue prior to implementation
	10
	 
	 
	 

	IX
	Experience in implementing the O&D RM system 
	 
	100
	50
	 
	 

	1
	Number of FSC clients
	There are at least 3 OALs using vendor's RM O&D program, including:
	70
	 
	 
	 

	
	
	- At least 1 FSC airline with a yearly passenger count of 20 million or more ina 2023;
	
	
	
	

	2
	Number of LCC clients
	 
	30
	 
	 
	 



· 

[bookmark: _Toc163167600]4. PROPOSAL INSPECTION AND EVALUATION 
The evaluation of the Proposal is performed in the following order: 
[bookmark: _Toc163167601]4.1 Evaluation of Vendor’s Eligibility and eligibility of goods/services, including: 
· The eligibility of vendor according to the evaluation criteria as stipulated in section 3.1;
· The eligibility of goods/services according to the evaluation criteria as stipulated in section 3.2;
The Proposal will be eliminated if it does not meet one or more of the above requirements. The Proposal meets all the above requirements will be evaluated at the next section 4.2.
[bookmark: _Toc163167602]4.2 Evaluation of the Vendor’s competence and experience
The evaluation of competence and experience is carried out according to the evaluation criteria of competence and experience prescribed in Section 3.3.
The Proposal will be eliminated if it does not meet the criteria of competence and experience. The Proposal meets criteria of competence and experience will be evaluated at the next section 4.3.
[bookmark: _Toc163167603]4.3 Technical Evaluation
Technical evaluation is conducted by scoring according to the technical evaluation criteria outlined in section 3.4
Proposals that meet the technical evaluation requirements must fulfill all of the following criteria: The technical requirements table in Section 3.4 must achieve a minimum total score of 70%, equivalent to 700 points or more out of 1000 technical points, and must meet the minimum score for each criterion.
Proposals that pass the technical evaluation round will be assessed financially according to section 4.4.
[bookmark: _Toc163167604]4.4 Financial Evaluation
Vendor’s Proposal financial evaluation is implemented  step by step as follows:
Step 1. The vendor's bid price shall include various taxes, fees, charges, and sliding scales (if applicable) at BM03 for the following items:
· Implementation,system set up, training, and user guide
· Software rental, maintenance services, and technical support for 5 years..
Step 2. Correct errors:
a) Arithmetical errors include errors due to incorrect addition, subtraction, multiplication and division when calculating Offer price. If there is a discrepancy between the unit price and the total price, the unit price shall prevail and the total price shall be corrected; if there is an obvious misplacement of the decimal point in the unit price (10 times, 100 times, 1.000 times), the total price shall prevail and the unit price shall be corrected.  In case the Vendor inserts no value or insert “0” in the columns “unit price” and “total price”, the Vendor shall be considered allocating the price of this work item to another work item of the procurement, the Vendor shall be responsible for performing these work items in conformity with the RFP’ requirements during the contract performance.
b) Other errors:
· If a total price is fully filled but the equivalent unit price is left blank, the unit price shall be determined by dividing the total price by the quantity; if a unit price is fully filled but the equivalent total price is left blank, the total price shall be determined by multiplying the unit price and the quantity; if a unit price and the equivalent total are fully filled but the equivalent quantity is left blank, the quantity shall be determined by dividing the total price by the unit price. If the additional quantity determined above is different from the equivalent quantity mentioned in the RFP, such discrepancy shall be the deviation related to Scope of Supply which shall be adjusted as prescribed in the Step 3;
· Physical unit errors: correct units in conformity with the RFP requirements;
· Unit errors: replace “.” (stop) with “,”(comma) and vice versa in conformity with the Vietnamese unit. If the Purchaser believes that the stops and commas in the unit price are put in wrong position, the total price shall prevail and the unit price shall be corrected;
· If there is an error in a total corresponding to the addition of subtotals, the subtotals shall prevail and the total shall be corrected;
· If there is a discrepancy between words and figures, the amount in words shall prevail, and the amount in figures shall be corrected. If the amount in words is related to arithmetic error, the amount in figures prescribed in this Section shall prevail.
Step 3. Adjust deviation:
a) If there is a deviation from Scope of Supply, the deficiency shall be added and the redundancy shall be subtracted according to the equivalent unit price in the Financial Proposal; 
If there is a deficiency in Financial Proposal (deficiency in work item(s) in comparison with the supply requirements) without an equivalent unit price in the Offer, the deficiency shall be adjusted as follows:
· The highest unit prices of work items in deficiency of the Financial Proposals satisfying technical evaluation shall prevail for adjustment of deviation; if the Financial Proposals satisfying technical evaluation having no equivalent unit prices, the unit prices of the approved estimates of the procurement shall prevail; if there is no estimate of the procurement, the unit price constituting the price of procurement shall prevail.
· If there is only one vendor passing the technical evaluation, its equivalent unit price shall be prevailing for adjustment of deviation; if the Financial Proposal has no equivalent unit price, the unit price of the approved estimates of the procurement shall prevail; if there is no estimate of the procurement, the unit price constituting the price of procurement shall prevail.
b) In cases where the bid price does not explicitly state the types of taxes, fees, or sliding scales, the bid price shall be considered as inclusive of all applicable taxes, fees, and sliding scales.
c) In the event that the vendor provides a discount letter, error corrections and adjustments shall be made based on the bid price before deducting the discount value. The percentage (%) of the shortfall shall be determined based on the deviation from the  price offered in the proposal.
Step 4. Determine Offer price after error correction and adjustment of deviation and minus (-) discount (if any). 
Step 5. Convert Offer price after error correction, deviation adjustment, and minus discount (if any) to VND.
Step 6. Determine the present value of the bid price (M):
M
"Ai": The service bid price calculated annually (excluding VAT).
"R": Cash discount of 6% per annum.
"i": Represents the service year, with values from 0 to 5.
Step 7. Ranking vendor:
· The vendor or the Vendor's product/service (if the vendor bids for 02 products/services) with the lowest bid price converted to VND after error corrections, adjustments, minus any discounts (if applicable) after being converted to the present value (the value M at step 6) shall be ranked first.
· In case multiple vendors have bid prices converted to VND after error corrections, adjustments, minus any discounts (if applicable) that are equal, the prioritization order for ranking is as follows:
· The vendor with a higher technical score.
· The vendor with a shorter implementation timeframe.
Step 8. Negotiation with the Vendor (Directly or indirectly as requested by VNA) and re-ranking.
· In case there are 3 or more vendors meeting the requirements of the RFP, VNA will negotiate with the top 3 ranked vendors. If there are fewer than 3 vendors meeting the requirements of the RFP, VNA negotiates with all vendors meeting the requirements.
· The negotiation of the contract is based on the proposal submitted by the vendors and the clarification documents (if any), as well as the content of the RFP provided by VNA. Negotiation content includes but is not limited to: price, product list, product specifications, quantity, delivery schedule, ect.
· The price and other contents after negotiation serve as the basis for re-ranking the vendors. The vendor with the lowest bid price after negotiation is ranked first. In the event of multiple vendors with equal bid prices after negotiation, the inviting party will prioritize selecting vendors according to the following ranking criteria:
· The vendor with a higher technical score.
· The vendor with a shorter implementation timeframe.

[bookmark: _Toc163167605]5. DETAILED REQUIREMENTS OF INFORMATION TECHNOLOGY, TRAINING AND OTHER ISSUES RELATED TO CHANGE OPERATION MANAGEMENT, CONTRACT EXTENSION
Overall Requirements: 
Vendor shall installation services, system migrationg, data migration, connection with VNA’s systems, maintenance, technical support for software services, training and user guides. VNA provides end-user hardware (PC/Laptop) according to Vendor's recommendations
Requirements in section 5 are mandatory for all vendors. All incurred expenses shall be included in vendor’s price offer.
[bookmark: _Toc163167606]5.1 Requirements for system stability
Vendor shall provide the minimum information as follow: 
· Minimum SLA of the whole system 99.5%:
[bookmark: _Toc163167607]5.2 Requirements for DBMS
5.2.1 Requirements for DBMS
· All data on the system is owned by VNA.
5.2.2 Requirements for data migration from current revenue management system 
· Migrate all data from current revenue managmentsystem to the new RM O&D system at the time of switching to the Vendor’s new RM O&DSystem; 
· Migration all VNA’s RM flights data of at least 6 months prior to the installation date;
· Provide detailed migration plan and methodology. The  maximum migration period (include cheking data after migrationg) shall be 3 months;
· Provide solution for correcting of missing or incorrect data during migration process;
· Provide documents to describe and compare old data with current data (screen shot)
· Provide method(s) to check the correctness and completeness of data after migration.
[bookmark: _Toc163167608]5.3 Requirements for System Implementation, Deployment and Migration
· Provide detailed plan for each item to ensure the deadlines presented in implementation, deployment and migration schedules, includes:
· Examine, evaluate VNA current status.
· Build hardware and establish connection.
· Install software and connect to the server system.
· Develop and standardize old data (details in section 5.2.2).
· Upload old data to the system and check the authenticity.
· Configure and install system.
· Training administration/super-user/key-users/end-users (details in section 5.6).
· Build Transformation of operating management (detail in section 5.7)
· System installation period (from the date of contract signed) including traning until cut-over time is 06 months.
· The vendor shall provide test scenario, method & plan for testing and accepting of system, VNA may adjust and supplement (if any), and the acceptance test scenario shall be agreed during the contract negotiation;
· All costs incurred when vendor implements the initial installation and initialization services including survey, installation, test, test run, acceptance, cost of Vendor’s expert(s) to train VNA users (Super/Key/End-Users) at VNA’s headquarters and/or Vendor’s headquarters etc. are included in the installation service fee, service initialization (one time), keyuser training and consultancy, management project management and user manual at the form 6.3. Other additional costs will be borne by Vendor;
· The Vendor must clearly specify the responsibilities and specific requirements for the tasks assigned to the Vendor, the tasks assigned to VNA, and the tasks assigned to VNA's partners to be performed during the vendor's project implementation.
· The contents of the Inspections and Tests Acceptance include:
· Test the functions of the System as required listed from item A to item L of Table of Evaluation criteria for technical requirements at section 3.4;
· Test the connection/interface with other software/applications/systems listed at section 5.4;
· Test the migration of current VNA’s RMS data with vendor’s RM O&D.
[bookmark: _Toc163167609]5.4 Requirements for system connection/integration
5.4.1 System Integration Requirements:
Mandatory requirements for system integration to update, store, aggregate, and analyze data for forecasting and optimization functions:
· Perform free integration with existing systems of VNA to maintain operations;
· After the system is put into use, in case VNA requires system integration, the vendor shall provide free support for a minimum of 05 input data provider systems and a minimum of 05 output data receiver systems;
· The data of the RMS system must be integrated for free with the data warehouse/data lake systems of VNA through automatic or semi-automatic connection methods;
· Provide a description of the integration plan including time, personnel, schedule, detailed implementation steps;
· Provide a plan to handle contingency situations to ensure the progress of the entire system deployment as proposed;
· Provide solution to fix/solve risks/issues to meet timeline;
· Detail the minimum technical requirements that VNA needs to meet to access and use the Vendor's system.
5.4.2  Deployment Requirements Prior to Cutover:
(1) Amadeus Inventory System:
· Functionality: Inventory management and Reservation system.
· Vendor: Amadeus.
· Input: Passanger reservation information, flight schedules, and availability status are sourced from the Amadeus Reservation system.
· Connection/ integration duration: Maximum of 3 months after the sign of the contract. Vendor will be marked as “Does not meet requirements” if vender cannot connect/integrate with Amadeus Inventory System free of charge
(2) Amadeus Departure Control System (DCS):
· Functionality: Check-in system at the airport;
· Vendor: Amadeus;
· Input: Post departured flight information that departed from various airport;
· [bookmark: _Toc163153081][bookmark: _Toc16584537][bookmark: _Toc16607976][bookmark: _Toc16608496][bookmark: _Toc18500208][bookmark: _Toc19005627]Connection/ integration duration: Maximum of 3 months after the sign of the contract. Vendor will be marked as “Does not meet requirements” if Vender cannot connect/integrate with Amadeus Departure Control System system free of charge
(3) REVERA Financial Management System:
· Functionality: VNA’s after-sale finance management system;
· Vendor: Accelya Kale
· Input: Passenger information shows in ticket after departure time.
· [bookmark: _Toc16607977][bookmark: _Toc16608497][bookmark: _Toc18500209][bookmark: _Toc19005628][bookmark: _Toc163153082]Connection/ integration duration: Maximum of 3 months after the sign of the contract. Vendor will be marked as “Does not meet requirements” if Vendor cannot connect/integrate with Revera system free of charge.
(4) Profit line/Price system (PLP) or ATPCo - the airline fare/tariff Publishing system.
·  Functionality: Creating, adjusting and distributing fare contracts to markets;
· Vendor: Lufthansa/ATPCo system
· Input: Valid fare data of airlines.
· [bookmark: _Toc16584539][bookmark: _Toc16607978][bookmark: _Toc16608498][bookmark: _Toc18500210][bookmark: _Toc19005629][bookmark: _Toc163153083]Connection/ integration duration: Maximum of 3 months after the sign of the contract. Vendor will be marked as “Does not meet requirements” if vender cannot connect/integrate with PLP or ATPCo free of charge.
(5) INFARE system:
· Functionality: collecting and extracting reports about web fare of airlines;
· Vendor: Infare
· Input: Web fare of other airlines.
· [bookmark: _Toc16584540][bookmark: _Toc16607979][bookmark: _Toc16608499][bookmark: _Toc18500211][bookmark: _Toc19005630][bookmark: _Toc163153084]Connection/ integration duration: Maximum of 3 months after the sign of the contract. Vendor will be marked as “Does not meet requirements” if vender cannot connect/integrate with Infare system free of charge
(6) Other reporting programs: applications that connect with RM O&D to extract reports.
[bookmark: _Toc163167610]5.5 Requirements for System operation and helpdesk service
· Requirements on maintenance and support:
· Description of technical support services and quality of services that will be provided for VNA;
· Providing process to ensure system operation, backup and recovery;
· The vendor will implement the newly released version of the System (excluding onsite personnel for installation) as per the version release cycle of vendor, during the subsistence. The vendor must provide VNA with all documentation of the upgrade versions.
· Providing points of contact to solve issues/problem during the use of the System;
· Providing technical support and consulting staff (free of charge) stay at VNA during 30 days from the cut-over date;
· Providing system evaluation, technical support and consulting staff (free of charge) stay at VNA for at least 10 working day (2 weeks of normal schedule) 3 months after cut-over date;
· Providing 24/7 support channel, including telephone (hotline) and email to resolve issues occur within 6 months from the time of system cut-over. Time to respond and handle issues does not exceed 3 hours from the time of recording issues by VNA.
· Ensuring installation, configuration free of charge in the following cases: VNA performs server upgrade/change/move; System has issue/problem/crash that require re-install applications.
· Providing troubleshooting process and time to fix errors of the System. The minimum time level corresponding to the error level as follows:
· Level 1: Full or interrupted service for most of the time or/and important and essential functions that are inactive or unstable. Vendor fixes the error as quickly as possible but must complete it no later than 24 working hours from the time of detection of the error with level 1.
· Level 2: Occasionally interrupted services or/and important functions still operate at acceptable levels when taking temporary solutions. Vendor fixes the error as quickly as possible but must complete it no later than 36 working hours from the time of detection of the error or move to level 3 in case of having temporary remedies;
· Level 3: Services are slightly affected, unstable in a short time. Important functions work normally without carrying out temporary solutions. The two parties agree on the time to fix the error according to each case but the total time to fix it is not more than 48 working hours from the time the error is detected;
[bookmark: _Toc163167611]5.6 Requirements for training
Vendor shall provide training class for VNA’s staff to thoroughly operate the system. Provide training schedule in detail in accordance with project deadline, includes:
a. Training during system deployment
· Training system administrators and staff to ensure key-users activities include: application system administration, application installation, application configuration (training document included):
· Number of class: 2 (01 class for Super-users, 01 class for End-users)
· Number of staff: 10-12 persons/class
· Training period: 10 working days
· Training system: Similar to the system that was built for VNA
· Training place: at Vendor’s place. 
· Training cost: The vendor is responsible for covering all expenses excluding the cost of meals and transportation for VNA trainees.
b. Training and updating knowledge and system functions periodically 
· Training and updating new system functions every year for end-users:
· Number of class: 1
· Training frequency: yearly
· Number of staff: 5-8 persons/class
· Training period: 5 working days
· Trainer’s cost will be borned by Vendor.
· Training system: Similar to the system that was built for VNA
· Training place: Vendor’s place
· Training cost: The vendor is responsible for covering all expenses excluding the cost of meals and transportation for VNA trainees.
[bookmark: _Toc163167612]5.7 Requirements for business transformation consulting and support
Vendor shall (together with VNA) develop a plan to implement, design an organization of revenue management and effective evaluation so that VNA can maximize revenue from its new revenue management process. Plan for Change Operation Mangement for VNA includes:
· Plan for Business Transformation:
· Developing Assessment and strategic roadmap development.
· Developing new business process and Analysts’ workflow.
· Developing structure of RM and Pricing team (organization design)
· Developing framework of roles and responsibilities of each RM and Pricing job description
· Developing KPI and performance management to evaluate efficiency of RM and Pricing team.
· Plan for Shadow management: include meetings to answer VNA’s questions, practical exercises on the system, and documents for frequently asked questions and errors.
· Plan to manage and handle bad situations arising before switching the system.
· Plan to manage and handle bad situations arising after the system migration.
[bookmark: _Toc163167613]5.8. Requirements for Contract Renewal/Extension
In the event that both parties agree to renew the Contract, the annual average unit price of the proposal at the renewed Contract shall not exceed the average unit price applied in the previous Contract, while still ensuring (i) normal operation of the entire system function and (ii) regular update and upgrade plans.

[bookmark: _Toc163167614]6. FORMS
[bookmark: _Toc163167615]6.1 Form 01 - Letter of Offer

[bookmark: _Toc497202915][bookmark: _Toc513464409]Letter of Offer
                                                       
Location, date


To: Vietnam Airlines JSC
(Hereinafter called VNA)

After studying your Request for Proposal ref. no.…………dated…….. and its revised versions which we received, we, [name of vendor], commit to provide you with [name of project] subject to the regulations stipulated in your Request for Proposal with the sum of …………. (in numbers and letters) together with the attached Price Offer Table.
The time for System implementation is ________ [number of months].
The time for License, maintenance and technical support from the cut-over date is ________ [number of months].
If our Proposal is chosen, we commit to supply the goods/services in compliance with terms and conditions agreed in the contract.
Our Proposal is valid within …..days (number of days) since [hour, date] [please insert the submission deadline].

			On behalf of            





[Please insert your name, title, sign and stamp]

If vendor’s legal representative authorizes his/her sub-level staff to sign the above Letter of Offer, he/she must attach the Letter of Authorization in accordance with the Form 02 hereafter. If vendor’s business Regulations and/or Decision of establishing its branches and/or other documents relating to authorizing sub-level staffs to sign Letter of Offer, vendor must attach scanned files of relevant documents (vendor does not need to issue the Letter of Authorization in accordance with the Template No. 2 hereafter). Before signing the contract, the winning Vendor must submit to the VNA the certified copy of these documents. If detecting that the initial declaration information is inaccurate, Vendor shall be considered as violating Clause 2, Article 12 of the Bidding Law and be handled according to VNA’s regulations.


[bookmark: _Toc163167616]6.2 Form 02 - Letter of Authorization

Letter of Authorization

Today, [date], in …….. [City]

I am ……..[name, identity number or passport number, title of the vendor’s legal representative], the legal representative of ……..[vendor’s name], whose registered office at………[address], officially authorize ………[ name, identity number or passport number, title of the authorized person] in written to implement the following tasks in the consultancy service for VNA:
· To sign the Letter of Offer;
· To sign written documents to make a business deal with VNA in the bidding process including other clarification and explanation writings of the Proposal Documents;
· To participate in negotiating and completing contract;
· To sign the contract with VNA if being chosen.](2)

Above-mentioned authorized person solely implementtasks within the scope of authorization as a legal representative of _________ [Vendor’s name]. [Vendor’s name] are entirely responsible for tasks performed by …. [Name of the authorized person] within the scope of authorization.

This letter will be valid from … [date] to ….. [date](3). This letter of authorization is published in [number]….copies with the same legal value, the authorizer keeps [number]….copies, the authorized person keeps [number]….copies.
	The authorized person



(Insert name, title, sign and stamp
 (if any)

	The authorizer



(Insert name of vendor’s legal representative, title, sign and stamp)



Note:
(1) In case of authorization, the Vendor sends the original Letter of Authorization (in case of submitting Proposal directly or by courier) or the scanned one (in case of submitting by email) to VNA along with the Letter of Offer. 
(2) The scope of authorization is decided by the authorizer, including one or some above listed jobs.
(3) Insert the beginning and expiry date of the validity of Letter of Authorization suitable to the bidding process


[bookmark: _Toc163167617]6.3 Form 03 - Price Offer Table
PRICE OFFER TABLE
1. Price Offer table
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)=
(4)*(5)
	(7)
	(8)

	No
	List of goods/services
	Unit
	Quantity 
	Unit price
(exclude taxes, fees, charges in Vietnam)
	Price
(exclude taxes, fees, charges in Vietnam)
	Taxes, fees, charges in Vietnam
	
Maximum annual sliding scale value (if applicable).

	1.1
	License, Maintenance and Support in 5 years
	
	
	
	A1 = a1+...+a5
	T1=
t1+…+t5
	B1=
b2+…+b4

	
	Year 1 
	Pax
	26.800.000
	
	a1
	t1
	Not applicable

	
	Year 2
	Pax
	28.700.000
	
	a2
	t2
	b2

	
	Year 3
	Pax
	29.800.000
	
	a3
	t3
	b3

	
	Year 4
	Pax
	30.800.000
	
	a4
	t4
	b4

	
	Year 5
	Pax
	31.800.000
	
	a5
	t5
	b5

	1.2
	One-time service installation, initialization, consulting, key-user training, project management training and user guide
	  Package
	1
	
	A2
	T2
	Not applicable

	Total price excluding taxes, fees, charges in Vietnam
	A=
A1 + A2
	
	

	Total taxes, fees, charges in Vietnam
	T = T1+T2
	

	Total sliding scale value (if applicable)
	B=B1

	Total Offer price including taxes, fees, charges in Vietnam (which is indicated in the Letter of Offer)
	M=A+T+B





Note:
· Column 4 of the price quotation: is the assumed number of passengers by VNA for the Vendor's reference for quoting. The contract only pays based on the actual number of passengers each year.
· The Vendor must quote a specific unit price per boarded passenger for each year of the contract.
· Column 8 of the price quotation: is the maximum sliding scale value (only applicable from the 2nd year to the 5th year) proposed by the vendor if applicable. If the Vendor leaves this column blank, it is understood that the Vendor's quoted price already includes the maximum sliding scale value per year.
2. Price offering requirement:
· The quoted price for item 1.1 of the proposal price includes system error correction costs (if any), system upgrades as required by the Government, and related association, ect.
· The quoted price for item 1.2 of the proposal price (Installation service, service initialization, key user training consultation, project management and user guidance) is fixed and does not change throughout the contract execution period unless force majeure occurs.
· The Vendor quotes inclusive of all taxes, fees, surcharges incurred in Vietnam (if any). If the proposal price does not specify the types of taxes, fees, the proposal price is considered to include all taxes, fees. When participating in bidding, the vendor is responsible for researching, calculating, and quoting all taxes, fees, surcharges (if any) according to the tax rates, fee levels, surcharges as prescribed by Vietnam regulations.
· In case of subcontractor taxes, the vendor is responsible for paying subcontractor taxes in Vietnam as required by Vietnamese law (Circular 103/2014/TT-BTC). If the vendor is not eligible to directly declare and pay taxes according to Vietnamese law, then VNA will declare and pay taxes on behalf of the vendor according to the regulations of the Vietnamese tax authorities, and the vendor is responsible for assisting VNA to the best of its ability to facilitate the tax declaration and payment process.
· The vendor's proposal price is required to meet all the above conditions. If any of these conditions are not met, the vendor's proposal will be disqualified.
3. Terms of Payment:
· Form of payment: bank transfer;
· Implementation fee: payment according to the progress of system implementation. Details of the amount and schedule of payments are discussed at the stage of contract negotiations;     
· Package contract license fee for 5 years: payment shall be made according to the payment terms (every 3 months, every 6 months) with the amount per payment term based on the number of boarded passengers (fee per boarded passenger). The first payment term will be executed after the system cut-over. The payment details will be specified during contract negotiations.
4. Price reduction (if any).
5. Vendor is encouraged to make other conditions favorable to the third party beneficiary of the services (if any). VNA will consider these items when evaluating the Proposal of vendor.

Representative of Vendor



(Insert name, title, sign and stamp)



[bookmark: _Toc163167618]6.4 Form 04 - List of airline clients for RMS O&D
	No
	Client names
	Address of Airlines clients
	Year of contract signed (mm/yyyy)
	Year of system go-live (mm/yyyy)
	Name of the client’s previous RM system before moving to Vendor’s RM O&D system
	Name of client’s current PSS

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	…
	
	
	
	
	
	


Vendor should provide the letter of reference from the authorized persons of clients for:
· Those clients that have the year of contract signed is since 2019 until now;
[bookmark: _Toc163167619]6.5 Form 05 - Solution’s capability
	No
	Contents
	Vendor’s fulfilment

	1
	Maximum number of predicted passengers that System can provide
	

	2
	Maximum number of users that System can provide
	

	3
	Maximum number of concurrent users that System can provide
	

	4
	Maximum number of city that System can provide
	


[bookmark: _Toc163167620]6.6 Form 06 - Vendor’s documents
	Docs ID
	Documents
	References

	T1
	Copy of Establishment/Operation Registration Certificate/ Business Registration Certificate
	Section 3.1

	T2
	Documents to prove vendor’s eligibility  and  eligibility of goods/services 
	Section 3.1, 3.2

	T3
	Documents to prove  vendor’s competence and experience 
	Section 3.3

	T4
	Letter of Offer 
	Form 01

	T5
	Letter of Authorization (if any)
	Form 02

	T6
	Price Offer table
	Form 03

	T7
	Draft of contract (if any)
	

	
	General introduction documents on Vendor profiles and RM O&D system
	

	T8.1
	Introduction of vendor’s history and development process
	

	T8.2
	Describe the main business areas of vendor
	

	T8.3
	Financial performance, revenue, net profit of vendor in three years 2020-2023
	

	T8.4
	List of airline clients that use vendor’s RM O&D system
	Form 04

	T8.5
	Capability of vendor’s solution
	Form 06

	T8.6
	Documents describing all modules of vendor’s RM O&D system
	

	
	Documents for technical score evaluation
	

	T9.1
	Vendor’s response to the Table of evaluation criteria for technical requirements 
	Section 3.4

	T9.2
	Documents containing detailed instruction manual and screen snapshots with illustrating examples to describe the functional requirements
	Section 3.4

	T9.3
	Videos with illustrating examples to describe functional requirements (if any)
	Section 3.4

	T9.4
	Documents  of hardware specifications
	Section 5.1

	T9.5
	Documents to prove meeting DBMS requirement 
	Section 5.2.1

	T9.6
	Documents to describe data migration
	Section 5.2.2

	T9.7
	Documents to describe System Implementation, Deployment and Migration
	Section 5.3

	T9.8
	Documents to describe System connection/integration
	Section 5.4

	T9.9
	Documents to describe requirements for System operation and support services
	Section 5.5

	T9.10
	Documents to describe training and technical support plans
	

	
	Documents of  Vendor’s commitment
	

	T10.1
	Written commitment to have no dispute, lawsuit, conflict of interest or breach of contract with VNA that have not been solved until the time of Proposal submission
	

	T10.2
	Written commitment to Vietnam Cyber Security Law compliance
	

	T10.3
	Written commitment to VNA informatoin assurance and security compliance
	

	T10.4
	Written commitment to GDPR compliance
	

	T10.5
	Written commitment states that all data on the System is owned by VNA
	

	T10.6
	Written commitment to cooperate with VNA when the DBMS vendor recommends/requires to update/upgrade/release versions
	

	T10.7
	Written commitment to have connection/interface with other application/systems of VNA via API, web service, file sharing
	

	T10.8
	Written commitment to undertake connection/integration with other application/systems of VNA to ensure normal operation
	

	T10.9
	Written commitment states that after the System goes live, vendor will support to undertake the connection/integration between Vendor’s RM O&D system with at least 10 input and 10 output applications/systems of VNA.
	

	T10.10
	Written commitment to ensure Vendor’s RM O&D system to meet SLA 99.5% minimum (include System organization chart to prove commitment ability)
	

	T10.11
	Written commitment to perform installation/configuration free of charge if VNA encounters problem with IT system
	

	T10.12
	Written commitment to cooperate with other VNA's vendors to connect with related software/application/systems
	

	
	The documents requiring the Vendor's supplementary commitment.
	

	T11.1
	The commitment document in the event of contract extension: the annual average unit price of the proposal shall not exceed the annual average unit price applied in the previous contract while still ensuring: (i) normal operation of all system functions and (ii) regular update and upgrade plans.
	Section 5.8
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